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NEWS FROM GOVERNOR TERRI

Our first few months have gotten off to a fantastic
start! I had the pleasure of visiting all of our clubs
in District III after our October District meetings.
What a great time I had with each of you. Your hospitality
was simply wonderful. Our district meetings were so suc-
cessful. Again, [ must congratulate our District Directors on
the fantastic jobs they did. I'm planning to “hit the road” this
spring to visit our District I & II clubs after our spring confer-
ence and look forward to spending some time with each of
the ladies in those clubs.

Nearly all of our clubs participated in our Southern Region
Human Trafficking Awareness project. You embraced the
idea and ran full throttle with projects ranging from getting
out to place door hangers in neighborhoods highlighting the
signs of domestic violence and trafficking to full weekends of
public walks and community proclamations or forums fea-
turing guest speakers and survivors. At our spring confer-
ence | would like to feature some of those club projects and
let our members share their experiences of what worked
well and what we might do next year to raise even more
awareness to the growing problem that continues to blight
our communities.

Speaking of spring conference, we are registered and ready
to set sail on our Royal Caribbean cruise from Tampa Bay,
Florida to Cozumel, Mexico! We’re going to have a full agen-
da of fun & workshops. Our federation guest is RoseMary
Reid, Secretary -Treasurer of SIA Board who will be provid-
ing us with information on the SIA programs and how club
giving money comes back to us to fund those programs. As a
special surprise, our Southern Region Live Your Dream
Award Winner will also be joining us on board so bring those

(continued)
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NEWS FROM GOVERNOR TERRI (continued)

tissues - you’ll be hearing her story at our Saturday evening awards celebration. Be sure
to bone up on your Soroptimist knowledge. Governor-Elect Denise will be our own “Alex
Trebeck” and leading us in a round of Soroptimist Jeopardy! These are just a few of the
items we have planned to help in your Soroptimist growth and for your entertainment in
addition to what will be provided by Royal Caribbean. Watch for more information on
boarding times, airport information, etc. in your Call to Conference which will be arriving
soon.

On March 6, I'll be leaving for New York to attend the UN Commission on the Status of
Women as part of SIA’s group of NGO representatives. This is an exciting opportunity and
one that I am looking forward to. I'll fill you in on what I learn at the UN when we get to
conference.

Governor-Elect Denise and [ will then be off to Los Angeles in June for the Governor’s
Roundtable. I'm so excited that she’ll be joining me on this trip. We’ll be bringing back the
latest news on the Dream it, Be It New Girl program which I hope our clubs will fully em-
brace next year. Please remember that this is the program that has replaced Violet Rich-
ardson on the SIA level and Southern Region will be phasing out our Violet Richardson
program as well. We simply cannot afford to budget for both. I encourage you to read the ma-
terials that have been sent to you over the past two years on the New Girl program and see if
there is possibly a way to begin to bring it into your clubs and community. You could real-
ly be mentoring and growing some great new young ladies in your area.

“Sea” you soon when Soroptimist Sail for Success on board the Brilliance of the Seas!

Governor Terri

Southern Region Conference

We’re Cruisin’ to Cozumel, Mexico
April 30-May 4, 2015

Hope to see you On Board!
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NEWS FROM SIA BOARD OF DIRECTORS

Sevegiinist Tnfemational of the Americas

February 4, 2015

Dear members of Soroptimist International of the Americas,

The results of the 2014 bylaw proposals are in. All seven bylaw proposals passed with the
required two-thirds approval by clubs. The TELLER’S REPORT gives the complete details. The
bylaw changes are effective immediately, except for the dues increase, which is effective
with the 2015-2016 club year.

The approved bylaws mean the membership changes are in effect now, with updated
membership forms available by January 31, 2015.

The approved graduated dues increase will be effective with the club year 2015-2016. The
annual dues billing, to be sent in May 2015, will reflect the first dues increase to $68 for club
year 2015-2016.

Over the next few months, the affected resources, materials, and forms will be updated. For
more information about the implementation of these bylaw changes, please read the
updates in the monthly Soroptimist Summary, Best for Women, and on the SIA website,

Thank you for carefully considering the background materials provided in an effort to assist
our clubs in making informed decisions, and helping Soroptimist to Shape Our Future. We,
the Board of Directors you elected to steward the organization we all care so much about,
appreciate those clubs that participated in the voting process. It is an important membership
right, and all clubs should strive to express their voice in this way.

Sincerely,

Your SIA Board of Directors

Go to http://www.soroptimistsummary.org/ to read the March SIA
Soroptimist Summary.
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outhern Accent Newsletter

REGION LEADERSHIP Logder™

Governor-Elect Denise Held fusgly Wefighe

Becoming an effective leader takes time and continued growth. We must al-
ways learn how to become better. When you are given an opportunity to take a leader-
ship role, you must take into consideration many things. Here is an article from the SIA’s
website written by Nicole Simmons, SIA Membership Director. These ten tips are per-
fect! My favorite tip is “Listen”.

10 Tips for Leading the Way

Whether you are a club president, work as a manager in a corporation, or serve as an active mem-
ber—chances are, you are frequently put in leadership positions. Sometimes these opportunities are
by choice, sometimes they are not. Regardless of how you get there, people are now looking to you for
guidance so it's important to develop and implement effective leadership skills. Take the following 10
tips into consideration in order to be a strong leader—in your club, at work, or at home!

Listen

Take time to listen to each other. Remember that hearing and listening are different.
Fight the urge to interrupt people and let them speak their opinions and thoughts. Be
present in conversations, remove outside distractions, and ask questions. Great club
leaders talk with their members, not at them.

Praise

In the midst of working on programs and projects, serving on committees, and organizing
events, it’s easy to overlook accomplishments (both great and small). Acknowledging ef-
forts and making members feel appreciated goes a long way toward providing motivation
and boosting morale. Just when you think you've said “thank you” enough—say it again!
The more you reward, the more that gets accomplished.

Be the model

If you expect members to be active and follow through on their commitments, it’s up to
you to set the example. Make sure your behavior exemplifies a team player attitude and
you fulfill your promises. Actions speak louder than words, so be prepared and try to
participate in the club’s tasks as much as possible.

Boost the fun factor

Create a fun atmosphere in your club in order to keep current members engaged and re-
maining attractive to new ones. At your meetings, include ice breakers and build in some
social time so it's not all “business.” Or take it to the next level and organize a fun flash
mob!

There is no “i” in club

It's not all about you. Engage members, make them think, and get them involved. Keep in
mind this quote from Lao-Tzu, the Chinese philosopher and founder of Taoism: “A leader
is best when people barely know (s)he exists, when his (her) work is done, his (her) aim
fulfilled, they will say: we did it ourselves.” (continued)

“u=n
1
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REGION LEADERSHIP (continued)

Nobody is perfect

It’s inevitable that mistakes will be made and yes, there may be times when you, as a
leader, are wrong! Even Walt Disney was fired by a newspaper editor because "he lacked
imagination and had no good ideas." When times are tough, pick yourself up and give
yourself a pep talk. Think about your strengths and work on your weaknesses. Be tena-
cious and strategize—seek alternative ways to meet goals.

Delegate

Empower others by delegating. The leader doesn’t do it all—like an orchestra, a club
needs to work together, bringing all the strengths to the table in order to make a beautiful
sound. Be supportive once you delegate responsibilities so others gain ownership in the
task and hone their skills.

Gain Trust

We are social beings and therefore healthy and happy relationships are essential. When
you are able to establish trust, the dynamic of the club flourishes. By keeping promises,
being transparent, telling the truth, and demonstrating fairness, you’ll be on the path to
obtaining the confidence of members.

Motivate

You can’t motivate others unless you are motivated yourself. A positive attitude will be
contagious as you strive to excel and commit yourself to your vision. Inspire others by
being the leader others want to support.

Pass on the torch

There comes a time when even the best leaders must step away from their post and allow
for another to take the lead. In order to ensure the future of the organization, it's im-
portant to plan and help develop future leaders. To take on the challenges of tomorrow,
key members should be identified and guided so they are well prepared to continue on
with our important mission.

By putting a focus on these 10 key tips for improving or strengthening your leadership
style, you can set the direction for others in your club, in your workplace, or in your own
circle of family and friends. Why? Because leadership skills are transferable to other are-
as of your life—therefore the benefits are endless!

Leadership involves continuous growth, learning, and practicing all of these components.
Don’t be overwhelmed—it’s an ongoing process. Strive to improve yourself, increase the
satisfaction of your club members, and make the world around you a better place for
women and girls to live their dreams!
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- REGION FUNDRAISING
| oozh ‘ Marie Ambrosino

> ‘ Club Presidents, by now you have received a notice from SIA regarding a Town
Hall conference call regarding fundraising. So I look forward to talking to you and hear-
ing your thoughts on global fundraising and the impact we have on the world. With our
conversation, we will have a clearer understanding regarding the difference between our
dues and contributions. We will discuss where they go and what they do. Your contribu-
tions play such a critical role in funding our Federation-wide programs and the future of
this wonderful organization we have all chosen to be a part of. The Town Hall conference
call will help answer some of the questions that were brought up in the survey sent to the
Club Presidents in 2013.

[ look forward to talking with all of you!

REGION LIVE YOUR DREAM AWARD

DeForrest Ingram

Southern Region has had a tremendous year for Live Your Dream awards. We had almost
100% participation by our clubs this year. Next year I know that goal will be accom-
plished!! You all must make note that our Region Award funding for our Region Live Your
Dream Award winner comes from SIA and is based on the number of clubs participat-

ing. Many clubs have chosen 1st and 2nd winners for cash awards. Ladies, let us all work
toward that goal!!

Please try to follow up and keep track of your winners. They make wonderful Sister
Soroptimists in the future.

Well, I cannot wait to introduce all of you to our Southern Region winner: SI Tusca-
loosa's Brittany Clark is our first place winner. SI Tampa's Lyra l. Martin is our Region
2nd place winner. Specials thanks to SI of the Americas. They awarded an additional
five Southern Region online applicants $1,000 each. These were girls who were not
judged by a club. We had great response from online applicants this year. Thanks for all
your heartfelt work. It is truly from your heart that these hard working women can re-
ceive the Live Your Dream Award.

Don’t wait for the perfect moment.
Take the moment and make it perfect.

~ Zoey Sayward
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REGION DREAMIIT, BEIT
Marsha McGrath

The final Violet Richardson Award from Southern Region will be made at our 2015 South-
ern Region Conference. It is hard to give up an activity that has been our Youth Program
for years. However, the New Girl project has a lot to offer. Yes, it will be more work, but
well worth the effort.

[ just received the 2014-15 Dream It, Be It Progress Reports from those clubs in our re-
gion beginning this exciting new youth program. These four leaders of the New Girl pro-
ject will have their clubs entered in the $1,000.00 grant give-away. “Local-level Dream It,
Be It projects can be conducted at any time throughout the year”, so I encourage clubs to
begin participating in the 2015-16 year. The Evaluation Guide is due out soon. This will
give clubs the information for the June 1, 2016 deadline, which is an evaluation due to SIA
headquarters. It will be provided by the Regions, so the club deadline will be earlier than
that.

In addition to the Evaluation Guide, other items that will assist clubs provide their Dream
It, Be It programs are also due out this year including:
¢ Financial Award Information - selected participants, launch in 2016-17

FAQ - collected and anticipated by SIA staff

Tips for Facilitating Groups - tips for facilitating group discussions for
meaningful sessions

Ten Tips for a Successful Project - preparing, working with and adding value
to the project
Parental Consent Form - to assure parental or guardian assent

Letter to Parents/Guardians - helpful information describing the program

Dream It, Be It flyer for girls - to advertise the program to girls in the
community

The amount of work that has gone into the preparation of this program is huge as shown
in the curriculum and guides provided to the clubs. I understand it is difficult to change
directions and start a new program like this one that can be intimidating. However, I en-
courage all clubs to participate in this worthwhile investment in girls’ futures and our
own. Start small and your successes will inspire your members to continue.

Seek out members from SI Greater Ft. Lauderdale, The Palm Beaches, Tampa and Tusca-
loosa - they are our leaders in this new venture. Hint - they are using the girls’ organiza-
tions that they have been working with over the years.
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REGION HUMAN TRAFFICKING AWARENESS PROJECT
Cathy Iho

THANK YOU! FROM SOUTHERN REGION HUMAN TRAFFICKING
AWARENESS CHAIR.

Thanks and congratulations to all the Southern Region Clubs for your response to the
Southern Region Human Trafficking Awareness Project in January. I was impressed with
the projects which did much to spread awareness of this important issue which impacts
the welfare of women and girls.

The projects included events with speakers, handing out flyers/hangers, public aware-
ness announcements, stolen dream poster awards contest and speaker, participating in
Human Trafficking summits and much more.

[ applaud your clubs and I encourage you to submit your individual club projects to Fed-
eration.

NEW DISTRICT II DIRECTOR INSTALLED

Welcome to our new District Il Director Helga Snure, SI St. Lucie! The Installation cere-
mony attendees shown in the picture above are (1 to r): Region Secretary Ruth Davis, SI
St. Lucie; District II Director Helga Snure; Governor Terri Pettengill; District I Director
Mariela Montgomery; and Region Parliamentarian Mary-Jo Horton.

CONGRATULATIONS!
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DISTRICT I CLUB NEWS
SI Coral Gables—President Margaret McCaffery

Thanks to our inspiring members, these are the current projects of the Soroptimist Inter-

national Club of Coral Gables. We are very blessed since, as we all know, projects give us

back more than we give.

e The Mustard Seed program, an employment-based, re-entry program for ex-
incarcerated women where they learn to heal through horticulture;

e P To In deciding to do the Miami 1/2 Walkathon on January 28, 2015, I
wanted to empathize with the ex-incarcerated women of our Mustard
Seed project. These women face a lot of obstacles as they re-enter their
communities, and our four month program gives them hope that they
can make it. It took me the same four moths of training, getting up at
ungodly hours and sticking to it no matter what the weather looked like.
My time this year was 15 minutes better than the one last year, and I
have faith that our women too can make it to the 'finish line.'

 Pillowcase Dresses for Haiti, a project to make dresses for orphans in Haiti;

« Angel Backpacks which are rich with school supplies and hygiene products for needy
children;

o Adoption of families in need of medical services in the Sacred Valley of Peru; and

e A final project of SICG provides Care, Compassion and Cheer - plus home cooked food
for Easter and Christmas for those hospitalized at Jackson Memorial Perdue Medical
Center.

PROTECT OUR CHILDREN. STOP HUMAN TRAFFICKING!
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DISTRICT I CLUB NEWS (continued)
SI San Juan - President Carmen

For many years, SI San Juan club
members have visited a substitute
house for mental health patients.
Their mental condition does not re
quire them to be in a mental hospital,
but either the family cannot take care
of them or does not want to. Most of
them only receive our visits. Usually,
™ we visit them during Christmas, St.
Valentine’s Day, and Mother's Day.
We make a celebration, they sing,
recite poems learned years ago, and
most importantly, we share with
them. We also give them some small

: presents, usually for personal care.
They not only enjoy our visits but they look forward to our visits, too. This is a caring ac-
tivity for those who are in need of the love and attention the family does not or cannot
provide. In this way, we try to improve their lives. This photo is from our visit celebrating
St. Valentine's Day on February 5, 2015.

SI Greater Ft. Lauderdale - Past Governor and President Connie Desko

SI Greater Ft. Lauderdale is small in numbers but larger than life in enthusiasm for our or-
ganization. In December, we continued our support of Broward Human Trafficking for
Women, our annual Red Kettle Drive Day for the Salvation Army and their toy distribution
day for children. Next was shopping for our adopted family, a mother with two lovely girls,
one and four years old, from Children's Diagnostic Treatment Center. Our one year old is
blind but the four year old delighted in our gifts and their mother loved watching us fill her
food pantry and freezer. To watch this little family know they were going to have a great
holiday brought tears to our eyes. Next was the delivery of Christmas dinner with all the
trimmings for the Children's Home Society house in downtown Ft. Lauderdale. Once again,
SI Greater Ft. Lauderdale at work representing our club and Southern Region.

We look forward to our Awards Banquet to honor our two winners for the “Live Your
Dream Education & Training Award”, “Dream It, Be It - Career Support for Girls” as well
as our Ruby Award winner.

(continued)
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DISTRICT I CLUB NEWS (continued)
SI Greater Ft. Lauderdale (continued)

The new year started with our seventh Annual Valentine's Day party and lunch at Pace
Center for Girls sharing a day of love and hugs. 100 cupcakes, pizza, goodie bags and a
flower bouquet for each of the 85 students was the order of the day. They are worth all
the effort. They loved their hand-made bracelets from Africa and the Soroptimist book-
marks on dating.

100 Cupcakes! Bouquets for each student.

Looking forward to seeing you all on the cruise to Mexico for our Southern Region Con-
ference.

SI Homestead - President Yvette Doherty
Here is a recap of our first six (6) months - as we started out our year-......

1) With a great Installation Dinner to install the new Board that Denise Held coordinat
ed - our Café Paris.

2) One of our first meetings was a Brain Storming Meeting - member June Makis started
us off with the idea of a Golf Cart Raffle and took the lead as Chair! We titled the pro-
ject “Cart for a Cause”.

3) We had a cake and celebration for Danielle Zimmerman at a Luncheon Meeting (baby’s

coming).

4) President Yvette was presented with two (2) new granddaughters, eight (8) days apart
in August.

5) Member Yvonne Knowles invited our District’s new Miami-Dade County Commission-
er Levine Cava for lunch - had a nice discussion with her.

6) We hosted a “Back to School” Luncheon for Sabrina Crews (a cancer patient the Club
had been helping for a few years) and her kids - with Crystal Ruiz, one of our scholar
ship winners and also, Miss Homestead. The Club gave the kids school uniforms/
shoes and book bags complete with back to school items and decorated the table with
some of those items for the kids to take home.

(continued)




